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BYLAWS OF ST. PAUL EVANGELICAL LUTHERAN CHURCH 
201 W. Louther Street 

Carlisle, Pennsylvania   17013 
 
 

CHAPTER  1.  THE ANNUAL CONGREGATION MEETING 
 
B1.01 There shall be one Annual Congregation Meeting each year. It shall be held on the third 

Sunday of November. 

B1.02 The purpose of this meeting shall be to present State of the Congregation Reports, to elect 
officers and Congregation Council members for the next year, and to adopt a mission 
plan for the fiscal year. 

B1.03 The State of the Congregation printed reports shall reflect: 

a. a review of the financial transactions of the congregation to date; 

b. the status and activities of all Congregation Council-appointed committees, special 
committees, and ministries of the congregation; 

c. the status, activities, annual parochial records as described in *C9.12.a. of the 
Constitution of St. Paul Evangelical Lutheran Church (hereafter, the Constitution), 
the goals of the pastor(s); and 

d. the current Evangelical Lutheran Church in America (hereafter, ELCA) Trend Report. 

B1.04 The audit of the year’s financial records shall be completed as prescribed in Section 
B4.03.   

B1.05 Copies of all printed materials for the Annual Congregation Meeting shall be available to 
the congregation two weeks prior to the Annual meeting. 

 

CHAPTER 2. THE CONGREGATION COUNCIL 

B2.01 The Congregation Council shall meet ordinarily for its monthly meeting on the day of the 
month designated by the Executive Board. 

B2.02 At the regular meeting of the Congregation Council in the month of September, the 
council shall receive from the Nominating Committee, as constituted pursuant to C13.02. 
of the Constitution, one nominee for each vacancy occurring among the officers of the 
congregation and the Congregation Council.  Every reasonable effort shall be made by 
the Nominating Committee to nominate a voting member youth and/or young adult for 
membership on the Congregation Council.   If the Nominating Committee does not 
submit the name of a youth or young adult, and/or the congregation does not elect the 
nominated youth, the council shall appoint a non-voting representative of the youth who 
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shall attend meetings and activities of the Congregation Council and who shall serve as a 
liaison between Congregation Council and the youth of the congregation. 

B2.03 Within ten (10) days after the September Congregation Council meeting the 
Congregation Council shall notify every voting member of the congregation of this list of 
nominations. Notification shall be given according to the means provided in C10.03. 

B2.04 The Congregation Council may receive direct nominations from the congregation through 
the following process: 

a. a nominee for the position of an officer of the congregation or as a member of the 
Congregation Council shall be presented to the Congregation Council in writing with 
the signatures of a minimum of twelve (12) voting members of the congregation 
along with a statement of willingness to serve, signed by the nominee. The 
Congregation Council shall be given all such nominations no later than their regular 
October meeting; and; 

b. the Congregation Council shall offer these nominations alongside those offered by the 
Nominating Committee at the Annual Congregation Meeting. 

B2.05 The Congregation Council may enact continuing resolutions as provided in chapter 18 of 
the Constitution. 

 
CHAPTER 3.  DUTIES OF OFFICERS 

B3.01 The president shall preside at meetings of the congregation and the Congregation 
Council, make committee appointments, and handle all duties that normally accrue to the 
office. 

B3.02 The vice-president shall assume the duties of the president in the president’s absence and 
shall chair the Personnel/Staff Evaluation Committee/Team. 

B3.03 The secretary shall keep accurate minutes of all meetings of the Congregation Council in 
a volume provided by the congregation, which shall be preserved permanently in the 
archives. The secretary also shall serve as corresponding secretary. 

B3.04 The treasurers shall oversee the bookkeeping, receipts, and disbursements of all funds 
received in the various accounts. The Benevolent Account treasurer shall make monthly 
remittance of benevolence funds to the treasurer of the synod. 

B3.05 The treasurers shall make sure that accurate written reports of all financial  transactions 
are submitted monthly to the Congregation Council and annually to the congregation.  
The congregation shall provide an amount of insurance coverage approved by council for 
anyone that the Congregation Council authorizes to handle funds. This coverage shall be 
paid by the congregation. 
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CHAPTER  4.  CONGREGATION COMMITTEES 

B4.01 The Executive Board, as provided for in C13.01. of the Constitution, shall complete these 
duties: 

a. prepare the agendas for the monthly meetings of the Congregation Council; 

b. prepare the agenda for the Annual Congregation Meeting; 

c. oversee the work of the other Congregation Committees and the Congregation 
Council-appointed committees;  

d. review and revise, as needed, to comply with state and federal law, an approved Child 
Protection Policy, ensuring that all persons working with children and youth have 
completed the clearance process before working with the children and/or youth; and 

e. conduct reviews of situations that arise that are detrimental to the spiritual health of 
the congregation and recommend appropriate corrective action. 

B4.02 The Nominating Committee shall be established as provided in C13.02. and C13.08. of 
the Constitution.  In addition to its duties under B2.02, the Nominating Committee shall 
notify the chairperson of the Youth Board that the committee has been constituted. 

B4.03 The Audit Committee, as established in C13.03. of the Constitution, shall: 

a. meet annually to perform an inspection of the financial records of the congregation 
and council-authorized organizations of the congregation selected on a test basis 
using procedures upon which this committee and the Finance Committee agree; 
 

b. complete its work by the end of February of the following year; 

c. prepare a written report and distribute it to the council by its March meeting, to the 
congregation in the regular March publications, and as its printed report for the 
Annual Congregation Meeting; 

d. every third year after receiving from the Finance Committee the books of the 
congregation’s treasurers and the books of the treasurers of the congregation’s 
organizations pursuant to B5.04(e), recommend to the Congregation Council that an 
independent certified public accountant (CPA) be retained to perform a compliance 
review of the internal control systems; 

e. be the main point of contact for the independent certified public accountant. The 
committee may consult also with the Current Account Treasurer, the Benevolence 
Account Treasurer, the Chairperson of the Finance Committee, and/or the 
bookkeeper, as necessary, to complete the audit or review that is in compliance with 
paragraph a; and 

f. receive a copy of the independent certified public accountant’s final report from the 
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Congregation Council. 

B4.04 The Mutual Ministry Committee(s), as established in C13.04. of the Constitution, shall be 
composed of the pastor and six (6) lay members chosen jointly by the pastor and 
president of the congregation.  The term of office shall be two (2) years.  A lay member 
may serve an unlimited number of terms.  The committee shall meet monthly as a 
conferring or advisory committee and shall have the following duties: 

a. aid the pastor(s), Congregation Council, and congregation in making the ministry of 
the congregation most effective by being available for counsel, by keeping the 
pastor(s) and Congregation Council advised about conditions in the congregation as 
they affect relations between the pastor(s) and the congregation; 

b. hear the joys, concerns, needs, and feelings of the pastor(s), the pastor’s(s’) 
family(ies), and those of the congregation; 

c. develop effective and healthy relationships among the pastor(s) and employed lay 
staff members of the congregation; 

d. provide for an annual ministry conversation with the pastor(s).  Mutual Ministry shall 
consult Chapter 9 of the Constitution and the pastor(s)’ call documents to guide the 
conversation.  Following the ministry conversation, the Mutual Ministry Committee 
shall provide a report to the Congregation Council, which is the board of trustees of 
the congregation (C12.05.a.) that has general oversight of the life and activities of the 
congregation (C12.04.).  The report shall state that the conversation has taken place 
and the date on which it had occurred. 

e. make recommendations to the Finance Committee regarding the salary, benefits, 
continuing education allowances and programs used by the pastor(s); 

f. maintain confidentiality before, during, and after meetings of the committee(s) until 
and unless a matter is deemed by consensus of the committee necessary to be brought 
to the Congregation Council;  

g. establish a separate Mutual Ministry Committee for each pastor serving under call 
when more than one pastor is called to serve the congregation; and 

h. complete its duties as a committee when the pastor’s call to the congregation has 
ended.  A new committee shall be established when a new pastor is called to serve the 
congregation. 

B4.05 The duties of a Call Committee, established in accordance with C13.05. and C13.08. of 
the Constitution, will be outlined by the appointee of the bishop of this synod who works 
with the call process of the ELCA. 

B4.06 For purposes of this chapter, references to committee(s) may include boards, teams, 
ministries, and other similar organizational units. 
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CHAPTER 5.   STANDING AND COUNCIL-APPOINTED COMMITTEES 

B5.01  

a. Each of the following council-appointed committees shall have one member of the 
Congregation Council serving as a member or chair:  Christian Education, 
Fellowship, Finance, Outreach and Evangelism, Property, Stewardship, Visitation and 
Caring Ministry, and Worship and Music. 
 

b. All actions of these committees are to be received and reviewed by the Congregation 
Council before implementation.  After each monthly meeting, each committee will 
report its actions to the Congregation Council in written form.  

 
c. The pastor(s) and president of the congregation have voice and vote on all standing 

committees except those noted in C13.02. and C13.08. of the Constitution.  
 
d. For purposes of this chapter, references to committee(s) may include boards, teams, 

ministries, and other similar organizational units. 

B5.02 The Christian Education Committee shall: 

a. in association with the pastor(s), oversee the conduct and promotion of the following, 
including but not limited to, Sunday School, Vacation Bible School, First 
Communion preparation classes, and catechetical instruction, in order to nurture 
members, visitors, and the community in the Lutheran Christian faith and to foster 
faith formation; and 

b. encourage Bible study and the use of teaching and worship materials approved by the 
ELCA.  

B5.03 The Fellowship Committee shall: 

a. assist the Congregation Council and other council committees in providing for the 
broad inclusion of fellowship events in the life of the congregation; 

b. arrange for specified events including, but not limited to, intergenerational breakfasts 
and receptions for new members;  

c. create innovative activities in consort with other committees that will stimulate closer 
ties among our members and provide for spiritual and educational growth; 

d. provide for the needs of synod groups using our facilities for seminars and 
workshops; and 

e. create and support other fellowship events and activities.  

B5.04 The Finance Committee shall be made up of the treasurers of the congregation and a 
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maximum of four (4) voting members of the congregation, including a voting member to 
represent the Capital Campaign when such a campaign is active.  The Finance Committee 
shall: 

a. prepare a draft mission plan for the succeeding year including this congregation’s 
share in support of the wider ministry being carried on in its behalf by the ELCA and 
support for an outside audit or review performed by a CPA, in compliance with the 
current edition of the ELCA Congregational Audit Guide;  

b. submit this prepared mission plan for first reading at the Congregation Council’s 
regular August meeting; revise this mission plan following the council’s guidance for 
a second reading at the regular September meeting of the Congregation Council; 
further revise this mission plan according to council’s changes and present the 
revision as a third reading at the regular October meeting of the Congregation 
Council; 

c. exercise oversight of all financial affairs of the congregation according to generally 
accepted accounting principles (GAAP), ensuring they are done efficiently, giving 
particular attention to the prompt payment of obligations and forwarding of 
benevolence monies to the synodical treasurer;  

d. be responsible for the handling of the congregation’s investments and its total 
insurance program, subject to the approval of the Congregation Council; 

e. by the end of the second week in February, call together the Audit Committee to 
review/examine the books of the treasurers of the congregation and the treasurers of 
the congregation’s organizations; and every third (3rd) year turn the books of the 
treasurers of the congregation and the books of the treasurers of the congregation’s 
organizations over to the Audit Committee to fulfill its responsibilities under B4.03;  

f. make recommendations to the Congregation Council for designating special offerings 
such as Advent, Christmas, Ash Wednesday, Lent, and Easter, and benevolence 
offerings in lieu of flowers for Christmas, Easter, and Pentecost; 

g. receive reports from the Apartment Ministry as provided in B5.12h.; and  

h. have the authority to request, in writing, information and documents from the 
Apartment Ministry. Writing includes, but is not limited to, email. A request must 
include the date of the request and the name of the person making the request.    

B5.05 The Outreach and Evangelism Committee shall: 

a. stimulate and lead members of this congregation to reawaken the spiritually 
indifferent;  

b. develop ways of identifying visitors to our worship services, welcoming them, and 
helping them become acquainted with our congregation’s worship, life, and 
programs; 
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c. develop and implement ways of deepening the spiritual life of our members; 

d. periodically study the congregation in the context of its neighboring community; 

e. reach out with the gospel to those who have not heard the Good News of Jesus Christ; 

f. support global mission and ministries; and 

g. together with other local organizations and congregations, support our neighbors in 
need through participation in community events. 

B5.06  The Property Committee shall: 

a. ensure that all property owned and/or used by the congregation is kept in good repair, 
including, but not limited to, the proper maintenance, cleaning, and protection of all 
property of the congregation;  

b. receive reports from the Apartment Ministry, as provided in B5.12h.;  

c. oversee the maintenance of all equipment and vehicles, if any, owned by the 
congregation;  

d. establish an orderly priority list of the needs of the building and grounds; and 

e. have the authority to request, in writing, information and documents from the 
Apartment Ministry.  The written request may be in either written or electronic form.  
The request must include the date of the request and the name of the person making 
the request.  

B5.07 The Stewardship Committee shall: 

a. evoke and promote the expression of the Christian faith in daily living; 

b. teach the Lutheran Christian faith-inspired use of time, abilities, personal resources, 
and money;  

c. disseminate information about the congregation’s local, synod, churchwide, and 
worldwide ministries; 

d. lead all members to higher levels of proportionate giving for our work of ministry in 
the Lord’s name;  

e. be responsible for implementing a process for receiving the annual Estimate of 
Giving Cards, for ordering the offering envelopes for the succeeding year, and for 
developing and implementing other congregational efforts that lead to grateful and 
informed use of one’s time, abilities, resources and monies; and  

f. make recommendations to the Congregation Council for the designations of the 
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monthly Noisy Offerings. 

B5.08 The Visitation and Caring Committee shall: 

a. extend Christian compassion, presence, and helpfulness to the ill, the aged, the 
orphaned, the bereaved, the underprivileged, the imprisoned and, in general, to 
persons of all ages in need of Christ’s love and care in body or soul; 

b. strive to involve as many individual members of this congregation and its 
organizations into these caring ministries; 

c. study conditions, primarily in this local community, in order to bring the cleansing 
and healing light of Christian love and service to bear upon critical problems through 
thoughtful discussion of the facts and issues and through development of specific 
actions that will bring positive change to those conditions; 

d. maintain contact with our military members at least several times a year; and  

e. include the Prayer Shawl and Quilting ministries as an integral aspect of the 
committee’s focus. 

B5.09 The Worship and Music Committee shall: 

a. assist the Congregation Council in seeing that worship services are conducted 
regularly and in accordance with the worship rubrics and liturgical forms approved by 
the Evangelical Lutheran Church in America; 

b. direct the training of eucharistic ministers, the Altar Guild, ushers, assisting ministers, 
lectors, acolytes, crucifers, distribution assistants, those who work in the sacristy, 
greeters, and those who deliver altar flowers; supervise their recruitment, and provide 
for scheduling in a clear and understandable fashion; 

c. provide for the proper repair and replacement of hymnals, altar books, and devotional 
materials used in corporate worship; 

d. supervise and strive to advance the welfare and effective services of the choirs and 
other musical groups of the congregation; 

e. arrange for the care of vestments, sacred vessels, candelabra, paraments, banners, and 
musical instruments and arrange for obtaining the elements of bread, wine, water, and 
oil needed for the celebration of the sacraments; and 

f. in consultation with the pastor(s), organist(s), and choir director(s), furnish music 
supplies appropriate for use in worship for a congregation of the ELCA. 

B5.10 Additional Congregation Council-appointed committees 
 

a. The Congregation Council may appoint additional committees, ministries, 
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teams, or boards based upon the needs of the congregation. These organizational 
units shall operate under the direct supervision of the Congregation Council and shall 
report regularly to the Congregation Council.  
 

b. These approved committees, ministries, teams, or boards may include, but shall not  
be limited to, the following: Apartment, Archives, Bethany Guild, Governance, 
Membership, Memorial, Personnel, Resurrect, Staff Evaluation, We Care, Young 
Adult Ministry, and Youth and Family Ministry.  

B5.12    The Apartment Ministry shall: 

a. have oversight of the congregation-owned apartment buildings located at the following 
four locations: 217 West Louther Street, 221 West Louther Street, 225 West Louther 
Street, and 227 West Louther Street, all in Carlisle. Pennsylvania;  
 

b. in keeping with the vision and guiding principles for St. Paul Evangelical Lutheran 
Church, ensure the mission of the Apartment Ministry to provide safe, affordable 
housing to the underserved, low income, and displaced members of St. Paul who apply 
and qualify, and, if space is available, to individuals of the Carlisle area; 
 

c. ensure that the apartments are self-sufficient, with no funds being borrowed from the 
current account; 
 

d. ensure that the St. Paul Grant Policy is followed when any grants for renovations or 
repairs are being sought; 
 

e. ensure an apartment building or buildings are used as collateral when loans are 
obtained for renovations or repairs; 

1. All new loans shall be approved by the congregation at a legally called 
Congregation Meeting. 
 

f. review and evaluate current conditions, including making a priority list of those things 
that pose a health hazard or safety issues; 

 
g. simultaneously submit monthly reports to the Congregation Council, Finance, and 

Property Committees; and 
    

h. provide information and/or documents per B5.04h. or B5.06f. within 10 working days 
from the date of a request.  

B5.12  The Archives Committee shall: 

a. follow the guidelines in the ELCA documents, “The Work of a Congregational 
Archivist and/or Archives Committee” and “Records Retention Schedule for 
Congregations of the Evangelical Lutheran Church in America,” in order to preserve 
and protect the historical documents and records of St. Paul Evangelical Lutheran 
Church properly. 
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B5.13  The Governance Committee shall: 

a. study the governing documents that include, but are not limited to, the Constitution, 
Bylaws, and Continuing Resolutions of St. Paul Lutheran Church, Carlisle, 
Pennsylvania; and 
 

b. in order to bring the St. Paul Constitution into conformity with the Model 
Constitution for Congregations of the Evangelical Lutheran Church in America, 
recommend to the Congregation Council and the congregation required amendments 
adopted by the ELCA Churchwide Assembly; and 

 
c. be composed of a minimum of five members, one of whom shall be an attorney, if 

possible, and one a member of the Congregation Council, when possible. 

B5.14   The Memorial Committee shall: (Reserved) 

B5.15   The Personnel Committee shall: 
 

a. have as its dual purpose to ensure policies, procedures, and processes are in place 
to support staff and volunteers and to ensure the church is compliant with state 
and federal laws relevant to its duties; and 

  
b. consist of the lead pastor, the vice president, and the current account treasurer and 

shall include other persons as needed to carry out the responsibilities of the 
committee. 

 
1. If either the office of vice president or the position of the lead pastor is 

vacant, the Executive Board shall act in that person’s place.  If the 
position of the vice president is not vacant, that person shall ensure all 
duties of the committee are fulfilled. 

  
c. report to the Executive Board; 

 
d. ensure that all personnel records are kept secured; 

 
e. prepare and maintain job descriptions for all staff except the called pastor(s); 

 
f. establish goals annually for all paid full/part-time staff; 

 
g. ensure that performance reviews are completed annually; 

 
h. recommend annually to the Congregation Council salary/pay adjustments, no later 

than the second reading by the council of the mission plan; 
 

i. assist in the discipline, reprimand, or termination of staff as necessary; and 
 

j. participate in the search and interview process for new staff. 
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B5.16  The Resurrect Ministry shall: 
 

a. work with the Apartment Ministry to aid their ability to rehabilitate the church 
apartments and increase the supply of affordable housing; 

 
b. develop awareness of and cooperation with other community groups involved in low-

income housing; 
 
c. assist with grant writing and obtaining funds to support renovations and maintenance 

of the apartments; 
 
d. obtain necessary approval for grants per the St. Paul Grant Policy; and 
 
e. keep necessary financial records and obligations regarding grants that have been 

secured. 
 

B5.17  We Care Ministry shall: 
 

a. respond to humanitarian crises  
 

b. boldly share God’s Word and unconditional love with all; 
 
c.  support immigrants and refugees through education, outreach, direct assistance, and 

                   partnering with Lutheran Immigration and Refugee Service (LIRS), Compass 
                   Immigration, and other similar organizations; 
 

d. support the homeless by promoting and encouraging participation in community 
events; 

 
e. encourage advocacy to improve humanitarian efforts; 
 
f. keep accurate, detailed financial records of grants, special offerings, and other 

receipts; and 
 
g. obtain approval for all grants per the St. Paul Grant Policy. 

 
 B5.18 Youth Board 

a. There shall be a Youth Board composed of all current middle and high school 
students who attend or participate in youth activities. 

b. At the first youth activity of each calendar year, by a majority vote of the youth 
present, the board shall select one of its members as chairperson for a one-year term.    
The chairperson shall not serve more than two (2) terms.  If the chairperson misses 
three (3) consecutive meetings, the chair shall be declared vacant and a new 
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chairperson shall be elected at the next youth activity. 

c. The chairperson of the board shall notify the Congregation Council, as soon as 
practical, after the board is established and a chairperson is selected. 

d. The board shall provide a name to the Nominating Committee for nomination as the 
voting member youth on the Congregation Council, as provided in B2.02.  The youth 
whose name is provided to the committee shall meet the eligibility requirements 
under C12.01 of the constitution.  The current chairperson of the board shall not be 
eligible to be the youth member on the Congregation Council. 

e. The head of Youth and Family Ministry shall provide guidance to the board. 

 
 

CHAPTER 6.   THE ENDOWMENT FUND 
 
B6.01 The Endowment Fund of St Paul Evangelical Church shall be owned by the congregation. 

The funds shall accumulate in an Investment Account and shall be held in the name of the 
St. Paul Endowment Fund (hereafter, the Fund). 

B6.02 Purpose -The Endowment Fund is established to provide for the long-term support of the 
mission and outreach of St Paul Evangelical Lutheran Church as stated in B6.06 below. It 
is to be a vehicle of the congregation to: 

a. provide for the receipt of endowment gifts by having a congregation endowment plan 
that is coordinated with the congregation’s total ministry; 

b. promote the faithful Christian stewardship of all resources, present as well as 
accumulated, by encouraging personal wills and estate plans that reflect love of 
family, neighbor, and God’s work through the church; and 

c. encourage gifts of accumulated assets to enhance the mission outreach of the 
congregation beyond that expected and supported through regular giving. 

No portion of the income generated from the Fund shall be used for the annual mission 
plan of the congregation without the specific approval of the Endowment Fund 
Committee, Congregation Council, and the congregation. 

B6.03 Committee - The Endowment Committee (hereafter, Committee) shall be the custodian of 
the Fund. 

a. The Committee shall consist of five (5) members, all of whom shall be voting 
members of St Paul Evangelical Lutheran Church.  The Chairperson of the Finance 
Committee shall serve ex officio in addition to the five members. 

b. The congregation shall elect the necessary number of Committee members for the 
term of three (3) years.  No member shall serve more than two (2) consecutive three-
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year terms.  After a lapse of one (1) year, former Committee members may be 
elected.   

c. The lead pastor and the president of the Congregation Council shall be advisory 
members of the Committee. The Nominating Committee of the congregation shall 
nominate members to the Committee. The Committee shall report at the Annual 
Congregation Meeting and shall operate under the same constitution and bylaws as 
other committees and offices of the congregation. 

d. The Committee shall meet at least quarterly, or more frequently, as deemed by it to be 
in the best interest of the Fund. 

e. A quorum shall consist of three (3) members. When only three (3) are present a 
unanimous vote shall be required to carry any motion or resolution. 

f. The Committee shall elect from its members a chairperson, recording secretary, and a 
financial secretary. The chairperson, or the member designated by the chairperson, 
shall preside at all Committee meetings. 

g. The recording secretary of the Committee shall maintain complete and accurate 
minutes of all meetings and supply a copy thereof to each member of the Committee.  
Each Committee person shall keep a complete file of all minutes to be delivered to his 
or her successor. The recording secretary also shall supply a copy of the minutes to 
the Congregation Council. 

h. The financial secretary of the Committee shall work with the congregation’s Finance 
Committee chairperson in maintaining complete and accurate accounts for the Fund, 
and shall sign deposit/withdrawal forms, check requests, and all other necessary 
documents on behalf of the congregation in furtherance of the purposes of the Fund. 
The examination of the books shall be in compliance with B4.03.  

i. The Committee shall report on a quarterly basis to the Congregation Council and, at 
each Annual Congregation Meeting shall render a full and complete account of the 
administration of the fund during the previous year.  Upon the specific request of the 
Congregation Council such reports shall be presented to duly called Special 
Congregation Meetings. 

j. The Committee may request other members of the congregation to serve as advisory 
members and, at the expense of the Fund income, may provide for such professional 
counseling on investments or legal matters as it deems to be in the best interest of the 
Fund. 

k. Members of the Committee shall not be liable for any losses that may be incurred 
upon the investments of the assets of the Fund except to the extent such losses shall 
have been caused by bad faith or gross negligence. No member shall be liable 
personally as long as he or she acts in good faith and with ordinary prudence.  Each 
member shall be liable only for his or her own willful misconduct or omissions and 
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shall not be liable for the acts or omissions of any other members. No member shall 
engage in any “self-dealing” or transactions with the Fund in which the member has 
direct or indirect financial interest, and at all times shall refrain from any conduct in 
which his or her personal interests conflict with the interests of the Fund. 

B6.04 Fund Investment - Initially the assets of the Fund shall accumulate in an appropriate fund 
maintained by the ELCA. The Committee may recommend for Congregation Council 
approval the moving of Fund assets to other professionally managed funds as in their 
judgment and discretion they deem wise and prudent, with subsequent execution by the 
delegated member of the Committee. 

B6.05 Distribution of Funds –In order to maintain growth in the Fund over the long term and to 
use some of this growth for the mission and outreach of the congregation, the Committee 
may distribute an amount up to three percent (3%) of the funds average value over the 
three months of the last quarter of the prior year. 

Income from the Fund may be distributed annually, normally by the end of February of 
the following year, and at such other times as deemed necessary or feasible to accomplish 
the following purposes: 

a. minimum of ten percent (10%) for outreach into the community and synod, including 
but not limited to, grants to ELCA seminaries, colleges or students attending such 
schools, social service agencies, institutions and agencies to which this congregation 
relates, and to special programs designed for those persons in our parish area who are 
in spiritual and/or economic need; 

b.  minimum of ten percent (10%) for missions of the Evangelical Lutheran Church in 
America in this continent and worldwide, including, but not limited to, grants to the 
Evangelical Lutheran Church in America for new congregational development in 
North America, professional leadership, educational ministries, global mission, 
ecumenism, evangelism, social ministries, and capital financing; 

c. minimum of ten percent (10%) for capital improvements, debt reduction or a building 
program of St Paul Evangelical Lutheran Church and; 

d. up to seventy percent (70%) for any one or all of the above designated area in any 
portion as determined by the Committee, or for causes and programs that at the 
discretion of the Committee are consistent with the Fund purpose of enhancing the 
mission outreach of St. Paul Evangelical Lutheran Church. Programs for support shall 
be recommended by the Committee and approved by the Congregation Council for 
funding according to the guidelines established by the congregation; 

e. disbursement of income from the Fund need not occur annually in the event various 
causes and programs have not been approved by the Committee to utilize total income 
available, or if in the judgment of the Committee total annual disbursement of income 
is not recommended. For example, if no cause or program in the capital improvement 
or ELCA mission categories are recommended by the Committee and approved by the 
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council (in a given year where funds are available for distribution), then a maximum of  
sixty percent (60%) (10% minimum and 50% discretionary) of available income could 
be used for an approved program in the community/synod outreach category; and 

f. all available income not disbursed in a given year will remain as principal in the 
Fund. It will not be “carried over” to any future year for distribution. This does not 
prevent available income from being distributed to an approved program in a given 
year where actual expenditure will occur in the future. For example, if a capital 
improvement project lasting three (3) years has been approved, funds could be 
released in each of the three years (assuming Fund income is available) even if the 
actual payment will not occur until the third year. 

B6.06  Distribution of Principal - When, in the opinion of the Committee, circumstances are so 
dire and of such an emergency nature that the future of the congregation is at stake, 
and that the only recourse seems to be the use of the Fund principal, the Committee 
may, upon a two-thirds majority vote, recommend such authorizing action to the 
Congregation Council and congregation. 

a. A fund cap of $500,000.00 to protect the principal shall be established, after which 
funds in excess of this amount shall be accessible for congregation council-declared 
emergencies.  A two-thirds majority vote of the Congregation Council and of the 
voting members present and voting at a legally called meeting of the congregation 
with a quorum present is required to authorize the expenditure. 

B6.07  Amending the Bylaws - Any amendment to these bylaws that will change, alter or amend    
the purpose for which the Fund is established shall be adopted by a two-thirds vote of the 
members present at an Annual Congregation Meeting or at a Special Congregation 
Meeting called specifically for the purpose of amending these bylaws. 

B6.08 Disposition or Transfer of Fund - In the event St. Paul Evangelical Lutheran Church  
ceases to exist either through merger or dissolution, disposition or transfer of the Fund 
shall be at the discretion of the Congregation Council in conformity with the approved 
congregational constitution and in consultation with the bishop of the synod to which the 
congregation belongs at such time. Consultation with the Evangelical Lutheran Church in 
America or its replacement body may be desirable for continuation of Endowment Funds 
obligations. 

  

CHAPTER 7.    MEMBERS 

B7.01 Members of the St. Paul Evangelical Lutheran Church shall be those baptized persons on 
the rolls of this congregation who declare and maintain their membership in accordance 
with the provisions of the Constitution and Bylaws of the congregation. 

B7.03 The privilege and duty of members of this congregation shall be to: 

a. make regular use of the means of grace, both Word and sacraments; 
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b. live a Christian life in accordance with the Word of God and the teachings of the 
Lutheran Church; and 

c. as biblical stewards support the work of this congregation, the synod, and the 
churchwide organizations of the ELCA through contributions of their time, abilities, 
and financial support.  

 

Adopted November 18, 2018   Amended November 17, 2019 

Amended November 21, 2021  Amended November 20, 2022 

Amended November 19, 2023  Amended November 17, 2024 

 


