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    Continuing Resolutions of St. Paul Evangelical Lutheran Church 
201 W. Louther Street 

Carlisle, Pennsylvania 17013 
 
 

Chapter 1.  The Annual Congregation Meeting 
 
CR1.01A19.   When possible, the Annual Congregation Meeting will be preceded by a 
                        fellowship meal. 
 
CR1.02B19.    Except for a Congregation Meeting to call a pastor or deacon, no Congregation 

Meeting shall be held in conjunction with a service of worship or be divided into 
sections. 
 

 
Chapter 2.  The Congregation Council 

 
CR2.01A19. Regular Congregation Council meetings will start promptly at the time designated  

by the Executive Board. 
 
CR2.02B19. Opening devotions shall be led by members of the Congregation Council on a 

rotating basis. 
 
CR2.03C19. Motions brought to the floor, rather than through minutes of committees, shall 
  be presented to the council secretary in writing as the motion is placed on the 

floor. 
 
CR2.04D19. Before the Congregation Council makes a capital expenditure or capital 

improvement in which the expense is equal to or greater than the mission plan line 
item, the Finance Committee shall present a recommendation to the council 
detailing how this expense will be paid before the council takes action on the 
expenditure. 

 
CR2.05E19. Persons desiring to give a memorial or honorarium at Christmas, Easter, or 

Pentecost shall be given the choice of placing a flower or having their monetary 
donation used for a benevolent purpose previously selected by the Congregation 
Council on recommendation from the Finance Committee. 

 
CR2.06F19. In accordance with *C8.02. and C12.07., the annual review of membership shall 

ensure the database and parochial records are accurate and up to date, in keeping 
with *C9.12. 

 
a. When deemed necessary by the Congregation Council and/or the lead pastor, 

the Dropped from the Rolls procedure adopted at the June 13, 2019, council 
meeting and contained in the minutes of that meeting and also in the minutes 



2 
      Congregation Council amended September 19, 2024 

                                                                     Effective upon synod approval 
 

of the May 9, 2019, meeting, shall be used to remove members from the rolls 
due to inactivity, in accordance with *C8.05.e. 

 
CR2.07G19. In the absence of a functioning Apartment Committee, responsibility for the 
oversight and management of the church-owned apartments shall be the responsibility of the 
Congregation Council. 
 
CR2.08H24. All policies and procedures for the congregation shall be approved by the 
Congregation Council. 
 

a. The list of current policies is as follows: 
1. Baptism Policy and Information 
2. Child Protection Policy 
3. Facility Use Policy 
4. Financial Policies and Procedures 

(a) Receipts and Deposits 
(b) Disbursements 
(c) Authorized Check Signers 
(d) Bank Reconciliations 
(e) Checking and Cash Accounts 
(f) Credit Cards 
(g) Payroll Processing 
(h) Travel Expenses 
(i) Budget Process 
(j) Independent Review of Financials 
(k) Insurance Coverage 
(l) Receipt of Gifts and Restricted Funds 
(m) Contracts, Loans, and Capital Purchases 
(n) Grant Policy 
(o) Pastor’s Discretionary Fund 

5. Funeral Policy and Information 
6. ICON/Database-Coordinator Position 
7. Key Distribution Policy 
8. Nursery and Safety Policy 
9. Travel Policy and Authorization 
10. Wage and Comp Policy 
11. Wedding Policy and Information 
12. Welcome Center Policy 

 
b. Any policies listed in subsection a. not approved by the council prior to 

September 19, 2024, are deemed approved.     
 

 
              

                 
Chapter 3.   Duties of Officers 
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CR3.01A19. president (Reserved) 
   
CR3.02B24. The vice president shall: 
 

a. maintain a book of congregational policies and procedures and update the 
book as approved changes are recorded in the minutes of the Congregation 
Council meetings.  If the office of vice president is vacant or the vice 
president temporarily is unable to perform duties of the office, the secretary 
shall maintain the book of congregational policies and procedures; and 

 
b. with the president, ensure there is a quorum at all Congregation Meetings. 

 
CR3.03C19. The secretary shall: 
   

a. for each regular council meeting provide to each council member a binder 
containing the agenda, minutes, and all Congregation Council reports. 

 
b. keep attendance at all Congregation Council meetings and, with the president, 

ensure there is a quorum present at all council meetings. 
 

c. provide a current Congregation Council roster to each council member, the 
congregation’s staff, and the administrative secretary.  This roster shall include 
the name, position, email address, and telephone number(s) of each council 
member.  This roster shall be made available in print form to the congregation. 

 
d. schedule Congregation Council members to lead opening devotions at 

regularly scheduled meetings. 
 

e. post draft and approved Congregation Council minutes on the Congregation 
Council bulletin board. 

 
f. write a summary of monthly Congregation Council meeting significant actions 

to be published in The Messenger. 
 

g. maintain a schedule of monthly tasks/goals to be accomplished annually by the 
council. 

 
h. assemble/create the Annual Report for the annual Congregation Meeting. 

 
i. co-sign bank documents verifying that signers of such documents are 

authorized to do so. 
 

j. ensure meeting notices for annual and special Congregation Meetings are sent 
to congregation members in accordance with C10.03. of the St. Paul 
Constitution. 
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k. attest to the bishop of the synod, over the counter-signature of the conference 

dean, that parochial records have been placed in the secretary’s hands in good 
order by a departing pastor. 

 
l. when the office of vice president is vacant or the vice president temporarily is 

unable to perform duties of the office, maintain a book of congregational 
policies and procedures and update the book as approved changes are recorded 
in the minutes of the Congregation Council meetings.  
 

 
CR3.04D19. The current account treasurer shall: 
 

a. give first priority to salaries in the disbursement of current account funds. 
 
b. be authorized, should adequate funds not be available to pay salaries and 

utilities, to borrow from unallocated funds to make these commitments.  If 
funds are not available in the congregation’s unallocated funds, authorization 
is given to borrow the necessary amount from the bank in which the 
congregation has accounts.  

 
CR3.05E19. The benevolence account treasurer (Reserved) 
 
 

Chapter 4. Congregation Committees 
 
CR4.01A19. The Executive Board (Reserved)  
 
CR4.02A22. The Nominating Committee shall: 
 

a. provide copies of the relevant provisions of the constitution, bylaws, and 
continuing resolutions that describe the duties of the office for which the 
individual is nominated,  
 

b. provide copies of the relevant provisions of the constitution, bylaws, and 
continuing resolutions describing the duties of the Congregation Council to 
individuals nominated to the Council, and  

 
c. alert the congregation no later than the first week in August if the committee has 

no nominee for an officer of the congregation/Congregation Council. 
 
CR4.03C19. The Audit Committee (Reserved) 
 
CR4.04D19. The Mutual Ministry Committee (Reserved) 
 
CR4.05E19. The Call Committee (Reserved)  
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CR4.06F19. Each committee is responsible to the Congregation Council and shall make 

written committee reports to the council in a timely fashion.  The reports shall 
include all items upon which the committee wishes the council to take action. 

 
CR4.07G19. Committees and ministries of the congregation shall prepare their proposed 

mission plan figures for the coming year during the month of June and give them 
to the Finance Committee by the beginning of July. 

 
 

Chapter 5.  Standing and Council-Appointed Committees 
 
CR5.01A19. Each Standing and Council-Appointed Committee shall comply with the 
                        requirements of Chapter 4. 

 
CR5.02B19. The Christian Education Committee shall: 
 

a. make recommendations to the Congregation Council for Richard Ruff 
Scholarship funds to be used to help members of St. Paul with the cost of 
attending seminary. 

 
CR5.03C19. The Fellowship Committee (Reserved) 

 
CR5.04D19. The Finance Committee shall: 
 

a. promptly deposit all bequest monies into the congregation’s checking account 
until disposition of the undesignated funds is determined by the Congregation 
Council; 

 
b. be responsible for seeing that the available funds for the Helen Brenneman 

Memorial Scholarship and the Daryl Griffie Memorial Scholarship are 
transferred from their permanently restricted accounts into the St. Paul 
checking account so that these scholarships are awarded to qualified 
applicants who have been selected by the Scholarship Committee according to 
the terms of the scholarships; and   

 
c. conduct an insurance review every five years to ensure the congregation is 

paying competitive rates for insurance coverage; and 
 

d. perform an annual review of the Financial Policies and Procedures document 
each April/May, including the Grant Policy approved by the Congregation 
Council, which is attached and hereby incorporated. 

 
CR5.05E19. The Outreach and Evangelism Committee shall: 
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a. bring a worship service/communion to those unable to attend regularly 
scheduled worship services at St. Paul, i.e., to the homebound where they are 
receiving nursing and rehabilitative care or to them in their homes; 

 
b. assist with integrating new members into congregational life through 

photographs and biographies available to the congregation; 
 

c. follow up on visitor cards through phone calls and written communication; 
 

d. schedule volunteers for the welcome desk and help prepare them to welcome 
visitors to St. Paul; 

 
e. support global mission and ministries through the ELCA missionaries we 

support financially; Exchange/SERRV; our companion congregation, Iwambi 
Lutheran Church, in the Konde Diocese, Evangelical Lutheran Church in 
Tanzania; and LWR kits;  
 

f. support other outreach ministries of St. Paul, the Cumberland Conference, the 
Lower Susquehanna Synod, and the Carlisle Community; and  

 
g. receive reports from the We Care Ministry and include them in the Outreach 

and Evangelism reports to the Congregation Council. 
 

CR5.06F19. The Property Committee shall: 
 

a. provide for the training of custodial personnel (sextons); 
 

b. establish a schedule for the inspection of the congregation’s property; 
 

c. develop an inventory of the congregation’s property assets and a mechanism 
for keeping the inventory current; 

 
d. prioritize maintenance needs and equipment replacement based on the scope 

and severity of the issue(s); 
 

e. develop bid specifications for issues to be addressed for capital purchases and, 
prior to recommendation to the Congregation Council, evaluate the bids based 
on price, compliance to specifications, and qualification of the vendor; 

f. dispose of unneeded and non-operating property; 
 

g. establish and monitor preventative maintenance programs for all equipment 
belonging to the congregation; 

 
h. review and evaluate opportunities for cost reduction of supplies and equipment, 

including the possibility of sharing the cost with other congregations in the 
Carlisle area;  
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i. assist other St. Paul committees/teams/ministries in responsibilities relating to 

the congregation’s property; and 
 

j. review the duties of the committee periodically and recommend changes 
deemed appropriate; and 

 
 
CR5.07G19. The Stewardship Committee shall:   
  

a. following the rite of confirmation, give to all confirmands their own packet of 
offering envelopes; and 

 
b. provide offering envelopes to all voting, associate, and seasonal members of 

the congregation.  Married couples who are members according to these 
classifications may be provided with a joint packet of envelopes. 

 
CR5.08H19. The Visitation and Caring Committee shall: 
 

a. visit homebound members and those living in nursing homes monthly; 
 
b. deliver a rose on the birthday of all members who are 80 years old and older; 

 
c. deliver donated tulips at Easter and poinsettias at Christmas to whomever 

members of the committee/team are visiting that month; 
 

d. set up and place “Angel Tree” tags on a Christmas tree in the Welcome Center 
each December and deliver the donated gifts to the Salvation Army; 

 

e.  provides snacks and coffee for the Coffee Hour one or two months a year as 
assigned; and  

 
f. assist and augment other ministries at St. Paul as needed or requested. 

 
CR5.09I19. The Worship and Music Committee (Reserved) 
 
CR5.10A21. Council-Appointed Additional Committees are as follows: 
 
CR5.11A23. The Apartment Ministry shall: 
 

a. work with an Apartment Manager appointed by the Congregation Council whose 
duties shall include the following: 
 

1. approve tenants for vacant apartments; 
 

2. prepare, present, and review leases and applications; 
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a. calculate possible rent while reviewing application using applicant’s 

income and expenses; 
 

3. every month review collected rents, reporting and address any late charges or 
additional charges that need to be addressed; 
 

4. give approval for payments on invoices and/or statements, e.g.,water and 
sewer, taxes, pest inspection, and repair bills; 

 
a. authorize or have designated co-signer do so; 

 
5. supply a monthly report to the Congregation Council on activities of the 

apartments; 
 

6. schedule needed pest treatments to include semiannual pest inspection and 
treatment with the appropriate company for those treatments/inspections, and 
notify tenants in advance when such treatments/inspections are scheduled; 
 

7. make recommendations to the Congregation Council for rent changes or 
necessary major repairs or replacements over $2000.00, excluding emergency 
repairs; 

 
8. be available 24/7 for response to tenants with emergencies; 

 
9. after proper tenant notices are given, make an annual spring inspection of all 

units to assess needed repairs, replacements, or issues that need to be 
addressed; and 
 

10. coordinate repairs and volunteers with other organizations and/or ministries 
dealing with the apartments, and, when necessary, give notice to the tenants. 
 

b. work with a Financial Accounting Person appointed by the Congregation Council 
whose duties shall include the following: 
 

1. collect and deposit rents on the 6th of the month; 
 

a. balance rental tracking sheet to bank deposit for each month; 
 

b. before the 8th of each month report to the apartment manager the status 
of all tenants; 
 

2. reconcile bank accounts, i.e., checking, savings, rent tracking sheet and 
escrow, and forward to the bookkeeper, chair of the Finance Committee, and 
Apartment Manager by the Monday before the second Thursday of each 
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month.  This will include a simple profit and loss statement with a comparison 
to the approved budget that shall go the Congregation Council with the 
Manager’s report; 

 
3. deposit, track, and reimburse security deposits for all tenants as needed, after 

Apartment Manager or designated co-signer gives written authorization; 
 

4. collect and process approved invoices/statements from the Apartment 
Manager or designated co-signer, including, but not limited to, UGI, PPL, 
water and sewer, taxes, pest inspection, and repair bills; 

 
a. process information in council-approved accounting system with 

invoice number, apartment building number, and apartment number, if 
available; 
 

b. enter amounts in the council-approved accounting system and verify 
automatic payments with statement to bank account; 
 

c. prepare mailing of checks with invoice numbers and/or vendor account 
numbers in memo area; have envelopes addressed, stamped, and   
ready for mailing after authorized signer signs; and 
 

d. shall not sign checks. 
 

5. maintain files for all accounts of the apartments with copies of payment 
documentation and authorization, also with check number, amount paid, date 
written, and signature date; 
 

6. annually in February or March submit financial information for audit of 
previous year documentation to the Audit Committee of St. Paul; 

 
a. file copy of audit report with all financial information for the reporting 

year in filing cabinet marked Apartments in the office supply closet; 
 

7. prepare a budget for the following year and submit it by September 1 to the 
Congregation Council; 
 

a. this budget will be submitted for approval at the Annual Congregation 
Meeting; 

 
c. work with the Resurrect Ministry in rehabilitating the church apartments and increasing 

the supply of affordable housing; 
 

d. ensure that rent for an apartment shall be paid from the St. Paul annual Mission Plan, if 
the Congregation Council approves using an apartment as part of a salary package;) 
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e. understand that the Apartment Manager and Apartment Financial Accounting Person are 

not members of the Apartment Ministry Oversight Committee but will have voice at 
committee meetings without having a vote; and 
 

f. receive reports from the Resurrect Ministry and include them in the Apartment Ministry 
monthly written reports to the Congregation Council, Finance Committee, and Property 
Committee. 

 
CR512 XXX. The Archives Committee (Reserved) 

 
CR513XXX. The Governance Committee (Reserved) 
 
CR514XXX. The Memorial Committee (Reserved) 
 
CR5.15A21.    The Personnel Committee shall: 
 

a. keep personnel policies current by recommending changes in policies/benefits as 
necessary and by updating the Personnel Manual as needed; 

 
b. make recommendations on staff training needs; 

 
c. serve as an advocacy group for the church staff; 

 
d. ensure all staff members have a current copy of the Personnel Manual/Employee 

Handbook;  
 

e. ensure all staff members sign the Personnel Manual/Employee Handbook; and 
 

f. ensure the annual performance reviews are completed and signed by July 31. (This 
subsection was adopted by the Congregation Council on 12/14/2023.) 
 

CR5.16B23. The Resurrect Ministry shall: 
a. meet bimonthly; 

 
b. report to the Congregation Council through the Apartment Ministry; 
 
c. recruit congregational and community support (both monetary and semi-skilled labor) 

for the rehabilitation and repair process of the church apartments; 
 
d. provide waivers for all volunteers; and 
 
e. keep the congregation informed of projects and invite participation through The 

Messenger. 
 
CR5.17C23. We Care Ministry shall: 
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a. meet bimonthly; 

 
b. keep the congregation informed of projects and invite participation through The 

Messenger; 
 

c. report to the Congregation Council through the Outreach and Evangelism Committee; and 
 

d. distribute small items to those in need through, but not limited to, the Giving Tree. 
 

  
CR5.18J19. The Youth Board 
 

a. On April 11, 2019, the Congregation Council suspended temporarily the 
following from B5.10b.: The chairperson shall be a voting member as defined 
in *C8.02(c) of the Constitution. 

 
 

Chapter 6.   The Endowment Fund 
 
CR6.01A16.  When undesignated estate monies (bequests) are received by the congregation, a 

minimum of 20% of the bequest shall go into the Endowment Fund, with the rest 
to be used at the discretion of the council. 

 
 
 
Approved by Congregation Council November 14, 2019 
 
Amended September 16, 2021 
 
Amended September 15, 2022 
 
Amended September 14, 2023 
 
Amended December 14, 2023 
 
Amended September 19, 2024 


